Concordia University 
Faculty of Fine Arts Council 
Minutes of the Meeting of April 11, 2008 


Present: C. Wild (Chair), D. Berthiaume, A. Cappelluto, D. Cross, M. Di Grappa, R. Ellias, 
D. Elliott, L. Healey for A. Fargnoli, B. Foss, D. Graham, L. Hughes, R. Jackson, A. Jim, D. 
Jojich, E. Little, C. MacKenzie, M. Montanaro, F. Morelli, C. Mullen, D. Pariser, K. Perry, M. 
Racine, E. Regler, R. Reid, P. Rist, G. Schwartz, S. Snow, P. Verret for T. Stathopoulos 


Regrets: J. Barndt, Jean Bélisle, L. Berezowsky, F.-X. Cloutier, R. Connolly, M. Falsetto, A. 
Fargnoli, J. Godolphin, E. Janzen, P. Langdon, J. Leclere, J. Naccarato, T. Scherbak, T. 
Stathopoulos 


Guests: P. Kelley, B. Tucker 


1. Approval of the Agenda 


The Agenda was approved with the addition of R. Cross’s Senate report under Other business and 
a closed session after Other business. 


2 SCAPP Report — Concordia University Strategic Positioning (FFAC-08-04-11-D1) 


e Michael Di Grappa, President 
e Patrick Kelley, Executive Director, Administration and Human Resources, JMSB 


e Bradley Tucker, Director, Institutional Planning 


The Chair introduced the guests and M. Di Grappa made a brief introduction about the reasons for 
the strategic planning exercise. He explained the importance of the exercise in setting goals for the 


future. 


P. Kelley and B. Tucker made a Power Point presentation with the results of the strategic planning 
exercise. They explained that the exercise was conducted in order to find out how we could make 
Concordia a destination university for students, for faculty, and as a preferred employer and leader 
in sustainability. They invited members of the community to the Town Hall meetings on this issue 
and referred them to the website (http://www.concordia.ca/strategicplanning) for more 


information. 
3. Approval of the Minutes of March 14, 2008 
MOTION: (E. Regler, F. Morelli) 
“that the Minutes of the meeting of March 14, 2008, be approved.” 
CARRIED 


4, Business Arising from the Minutes 


There was no business arising from the Minutes. 


5. Chair's Remarks 
The Chair made the following remarks: 


e The searches for the new appointments in the Faculty are going well. They have resulted in 
some very good candidates and individuals seem excited to be considered. 

e The Dean visited SSHRC last week with L. Dandurand where they met with a 
representative of SSHRC to discuss the research/creation program. 

e The university wide budget process for 2008-2009 is ongoing. 


6. Question Period 


R. Jackson informed the members of Council that the Art Education graduate students were having 
their show from 6:00 p.m. to 10:00 p.m. this evening. 


7. Invitation to Council 
° Dr. David Graham, Provost and Vice-President, Academic Affairs 


The Chair introduced Dr. David Graham to Council members. Dr. Graham spoke about his new 
role as Provost and Vice-President Academic Affairs. He mentioned that he had been Provost for 
six weeks and that he prefers going out into the community and encourages questions and 
suggestions for change. 


There was a brief discussion on the previous presentation in regards to strategic planning. Some 
members of Council felt that rather than giving the impression of amicability and fostering an 
environment of social interaction and innovation, the new buildings and approach seem to conform 
more than ever and discourage exchange within the Concordia community. 


Dr. Graham listened to the various comments and advised that he would consider the issues that 
were raised. 


8. Elections Committee 


MOTION: (A. Cappelluto, C. Mullen) 


“Whereas the Elections Committee, Faculty of Fine Arts, is established by Council to 
supervise the nomination and election process for the Faculty Personnel and Tenure 


Committee (FPTC); 


Be it resolved that the Department Chairs (ex-officio) be appointed to the Elections 
Committee for a term of 5 years to supervise the election which must be completed on or 


before April 15 yearly” 
CARRIED 


9. Report of the Review Committee of the School of Graduate Studies (FFAC-08-04-11- 
D2) 


The Chair explained that Associate Dean Foss and F. Morelli were the Faculty representatives on 
this Committee. F. Morelli referred the members of Council to p.17, the recommendations of the 
Committee. He explained that one important recommendation that would affect the Faculty is the 
move to a centralized admission process. He maintained that centralized admissions would be a 

step in the right direction as the process would become more streamlined and problems are easier 


to resolve in a centralized system. 


There was a brief discussion in regards to recommendation #2, the establishment of the position of 
Dean and Associate Vice-President, Graduate Studies. Associate Dean Foss explained that this 
position was in line with other institutions. There were no other concerns or comments on this 


report. 
10. Other business 


The Chair referred the members of Council to R. Cross’ report on the Senate meeting of March 14, 
2008. There were no comments or questions. 


11. Adjournment 


The meeting was adjourned at 12:00 p.m. 


B. Henchey 
April 22, 2008 


